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THE "KNOW-HOW" AND THE "WHEREWITHAL" 
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NOTE: For some FSA broadcasters, this script may be too long and therefore need 
cutting to fit the time allowed. Cut and make other revisions or adaptations as 
desired. Although written mainly for the County Supervisor, slight re-wording here 


. and there will make it usable by the Home Supervisor. 


ANNOUNCER; Say, Neighbor - not being personal — but did you ever get a little 
hard-up and borrow some Money? ..ccreee Ory did you ever lend money to someone 
else who was hard-up? Chances are, you've done one or the other, maybe both. 
If you were the borrower, you wanted to get the most good out of that loan. Or 


if you were the lender you expected your money spent wisely and paid back when 


promised, didn't you? ...... What about you, Mr. fs 
PSA: Right, Mr. +. guess) that goes, for, all of.us. 
‘ANN: Folks, Mr. is from the Farm Security 


Administration, and I've invited him here to talk to us on a subject I think 
will interest anybody who ever borrowed any money or Loaned venve As an FSA 
County Supervisor, he's in business for Uncle Sam. 4nd he and Uncle Sam operate 
on a little plan they've found benefits both the lender and the borrower. It's 
called a "supervised credit" plan, isn't it? 

FSA; Yes, "supervised credit." Not that I like to use that term, because it may 
sound a little technical or "high hat". 

ANN: Or perhaps you're erred people will think you lend a man some money and then 
tell him how to spend it. 

FSA; Maybe atts its..«.e-. By supervision, we Simply mean discussing people's 
problems with them, and helping them make plans for more profitable farming, 
and carry out those plans....+... Wuldn't you be glad if someone helped you 
make more money or do your job better? 

ANN; I certainly would. I'd think he was a “pretty nice guy"! «.....But) Promea 
financial standpoint, oe say supervision is your best security — the best 


assurance you have that a loan will be paid back? 
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Hone Yes... (OF you might say it's supervision that helps make our borrowers good 
heredit TIsks. : 

ANN; ‘And that es protects the Government's investment, I suppose. 

FSA: You know I like to think of the Government's investment as your and my 
investment, Mr. |  yatter’ all, it's partly your money and panes 
mine that's being loaned by FSA. We're among the taxpayers who are providing 
the credit, and we want it put to the best possible use and repaid. 

ANN: In other words , we taxpayers hire men to look after our interests as a public 
trust. These men are farm specialists called supervisors, like yourself, and . 
they see that our money is accounted for and does the most good for the people 
who borrow it. 

FSA: True. That way it helps you, helps me, helps the Government.......and helps 
the folks who need it. JI might say our borrowers are enthusiastic about the 
plan too. Quite a few claim supervision is more important than credit. I 
remember one farmer saying he hated to pay off his loan bacias then he wouldn't 
be entitled to any more help from the supervisors. Anda farm woman said the 
thing she liked was that "you got so much more than just the money." She went 
on to say that she'd sold more eggs in three months than she'd sold the entire 
year before, simply because she'd learned how to take better care of her hens. 
And a farmer in Missouri, a man by the name of John Harris in Greene County, 
said he'd doubled milk Pycaneaion since he learned better ways of handling his 
dairy cows. 

ANN: Those are very interesting testimonials, all right. If "The proof of the 
pudding is in the eating thereof," I'd say the way your. families like taking 

_ advice proves you really help them........ So Mr. » while 
some agencies lend money, and others educate, you do both. 

FSA: Yes, credit or educational work alone wouldn't help most of the people we 
servee Since they come to us lacking Soeur ithe coats get the credit they 


need in turn to get security. And since many haven't had much formal education, 


3 
they can't take advantage of the educational opportunities they'd otherwise have 

ANN{ So without the technical guidance you give along with credit, a family likel} 
wouldn't improve its situation very much...... I see. | 

FSA: At least not permanently. Loans without supervision somehow don't get at the 
bottom of most low-income farmers' problems. Our plan of using both tools is 
the only method that's been found to get people on their feet and keep them 
there. Take the man who may have got a good start years ago but later met 
reverses of some kind. Or take the fellow just beginning —- say a war veteran 
who has come back and wants to farm. Maybe he doesn't have enough capital to 
get started and also doesn't quite know how to go about getting set up. 

ANN: If nobody's around for him to talk things over with when he wants to make 
plans or. later when he runs into snags, he may get off on the wrong foot and 
give up before he's had a fair chance to make good. 

Hoas That's the trouble.. Or course he can talk to one of the farmers on the FSA 
aoe Committee. Or if he's on our FSA program, he has full claim to a farm 
specialist's attention. He has me, or some other county supervisor, to go to 

“any time he gets into a tough spot. 7 

Ants That way he can get made-to-order assistance when he needs it, and have it 
individually applied, can't he?...... Kver refer people to other agencies, 
Mr. 2 

FS4: ‘Often do. For example to Soil Conservation Service, Extension Service, the 
Public Health Service, or somewhere else ........ wherever they can be served 
to best advantage. 

ANN; FSA works with families entirely through you supervisors, doesn't it? 

FSi: Yes, there are now about 3,500 of us — including Le aE Besides 
our training — or “book learning" as some call it ~ we've had firsthand 
experience with farming - real honest—to-goodness dirt farming. You sce, when 
a farmer hasn't Bean able to make a go of it, or is making a new start, it takes 
a trained eye and Pearacd judgment to discover his mistakes or problems and 


help him. 
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ANN; Speaking of trained judgment and a trained eye, Mr. 3 maybe 
that's why you call it "super ~ vision"....... super — vision, meaning to see 
into, see better - have vision that is "super". 

a ) PSAs Well, that's certainly what we need when we ear help families improve 


their way of living, Mr. : 


ANN; Besides farm supervisors, you also have home supervisors. : 

FSi: Yes, our home economists help the farmer's wife. They're farm-trained too, 
Bee have an understanding of family and household problems’. 

ANN: You seem to consider good home management as important as good farm 
management. 


FSi: No two ways about it. Take the matter of economizing and stretching the 
family income. genie an old saying that "4 woman can throw out more with a 
teaspoon than a man can bring in with a shovel! It certainly helps if a woman 
can be saving and thrifty, such as by canning and storing food. 

ANN: I guess farm women are like other eee Some can run their homes on much 
less money than others, and live better in the bargain. The difference is 
probably in their willingness tovwrk hard - 

FS4; ‘4nd in their "know-how". It's the job of our home economists to get across 

i the home know-how to farm women, just as we farm supervisors try to get across 
the farm know-how to men. 

4ANN: When you approve an application, the first thing you do is help a family 
make a farm plan, isn't it? 

FSA: A farm and home plan, we call it, and it's the real starting point of 
supervision. actually .we make it before we grant a loan. We. sit down with the 
man and his wife, and maybe the older children, and help them figure out what 

i they need to do, and to get, to put their farm on a sound operating basis. 


ANN: And after that, you lend them the money to put the plan into effect? 
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FSA: That's it. | 'To buy the things they need to carry out their plan and to make 
the best use of their land, labor, abilities, and other resources. Then as we 
go along, we help them keep on the right track...... 

ANN: In a manner of speaking, the loan is needed to make the plan work and the 
plan is what makes the loan secure. And helping the family stick to this plan 
both in the home and on the farm is the job of both supervisors. 

FSA: Correct. It's also our job to see that any changes or adaptations pee: made 
in the plan to fit changing conditions, and to help the family reach its goal. 

ANN: Of course 4 make. trips to visit the farmer. You go out to check up on the 
family and see how they're getting along? 

FSA: We make trips all right, Mr. >» but not in the sense of check-ups 
We go out to see if we can be of any assistance. Naturally some of our 
borrowers don't need as much help as others, so we divide our ‘time ‘accordingly. 
When we visit them, we make suggestions about crops or livestock or something 
else. One farmer may want to know how to vaccinate his hogs, somebody else to 
find out where he can get a certain piece of farm equipment, and still another 
how to build up his land. 

ANN: Speaking of land, ever hear that quotation about "A good living comes from: 
the land and by being good to it"? 

FS4: I surely have, and it's a fact......... Then the home supervisor visits 
families too. When she goes out, farm women ask her, a number of different 
pes tions. One may want to know how to use a pressure cooker and another why 
her canned corn spoiled. Others may want to find out how to make’ over some 
clothes for the children, what's ruining the tomato vines in the garden, how to 
persuade the hens to lay more eges, how to build storage shelves, and all that 
kind of thing. 

ANN: The more you talk, Mr. | » the more I can see that your 


supervision doesn't mean "bossing people around". Instead you sort of team up 


6 
with them, form a kind of partnership, and then given them whatever guidance or 


technical advice they need. After that it's pretty much up to then. 


4 
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FS4: That's the way we try to work. We only help families solve their problens. 
We don't deal out the answers ready-made or tell them to "do thus and so." 

7 aNN: You believe in helping people help Bema eyes te dont sou 

FSA: Yes, if a supervisor did everything ee. we know he would only teach a 
family to be dependent. To our way of thinking, people must make decisions 
and solve problems — to. learm how to make decisions and solve problems. Even 
though that may be a slow and faltering way at first, it pays in the long run. 

aNN; FSA supervisors — whether men or women - are teachers in a sense, who try 
to get the peorts they work with to do Eiicles better than they did before to 
get neuter results. That ate 

Exactly. Supervision really boils down to showing the farmer and his wife how to 
do a good job, how to be a better farm manager and home manager. We start where 
the people are and with what they have and what they know, and gradually help 
them improve old methods and learn new methods for doing things. 

ANN: You'il probably never be able to measure the real eHue of this supervision, 

' Mr. - No one could put a cash value on what it means when a 
family goes from the liability stage - shall I say? -— to the asset stage. 

FSa; No, that part of our work we Something you can't measure in money. We know 
it's harder for some families to double a $200 a year income, than for others 
to double a $2,000 a year income. Family progress means much more than just the 
MONCYes++eeee But we're trying now to devise a way to estimate the value of aan 
supervision in terms of fundamental improvements that make for sound operation, 
rather ay just in terms of bigger earnings. 

ANN: Well now, for a little ieee what would-you say are some of the results 


of supervision, even though you can't measure all of them? 


& 
Hi ah tan: 


“FSa: I'd say our borrowers earn more money, use better farming methods, get 


higher yields from their livestock and land, handle and market their farm 


produce to better advantage, improve their housing conditions, learn to raise 


eo more of their own food and feed crops, eat better, have better health, keep 


he their children in school more of the time, take greater community responsibility 


oe and contribute more to the Nation's food Supplies. Those are some of the result 


ANN: 


\ 


and ali that's just as important now as it was during the war. What's more, 


it's going to remain important. 


a Pons. \f might say that nearly a million small farmers have cooperated in our 

program since we started some ten years ago. That many have been given the 

"know-how" along with the "wherewithal", and about 375,000 have paid back 

their loans in full. More than that, many have been graduated now into the 

class of good risks and qualify for coumercial credit - if they need credit 

Be at all. 

| aNN: Say, that's "good going" for folks who were such poor credit risks they 
couldn't get credit anywhere else....... and you have around half a million 
borrowers on your program now, you Saye 

Psa: Not quite that manys I'd say abovt 350,000. round 3,500 of them are War IT 


veterans — which we think is a sizeable number this soon after the war. 


4NNOUNCER: You'll doubtless be having many more as more men are discharged from 


hore ee 


‘ 


the service........ By the way, what about your farm ownership program — those 
40-year loans you make to people to buy farms of their own? 

PSA: Well, we have around 40,000 farm ownership borrowers at the present time, 
again including a number of veterans. Some families, who got only operating 
loans from us, have now been able to buy farms outside FSi. And thousands of 

3 
the ones on our program are paid up far in advance. Besides that, more than 
1,600 others have finished paying for their places entirely — some as many as 
uw) poy 5 ev ve 


35 years ahead of time. 
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